




Climate Change Governance Checklist 
 

 
Board Oversight 
 

1. Board is actively engaged in climate change policy and has assigned oversight 
responsibility to board member, board committee or full board.  

 
 
Management Execution 
 

2. Chairman/CEO assumes leadership role in articulating and executing climate                                                     
change policy. 

 
3. Top executives and/or executive committees assigned to manage climate change                                             

response strategies. 
 

4. Climate change initiatives are integrated into risk management and mainstream                                                 
business activities. 

 
5. Executive officers’ compensation is linked to attainment of environmental goals and                                          

GHG targets. 
 
 
Public Disclosure 
 

6. Securities filings disclose material risks and opportunities posed by climate change. 
 
7. Public communications offer comprehensive, transparent presentation of                                                           

response measures. 
 
 
Emissions Accounting 
 

8. Company calculates and registers GHG emissions savings and offsets from operations. 
 
9. Company conducts annual inventory of GHG emissions and publicly reports results. 

 
10. Company has an emissions baseline by which to gauge future GHG emissions trends. 

 
11. Company has third-party verification process for GHG emissions data. 

 
 
Strategic Planning 
 

12. Company sets absolute GHG emission reduction targets for facilities, energy use, 
business 
travel and other operations (including indirect emissions). 

 
13. Company participates in GHG emissions trading programs – up to 30.  
 
14. Company pursues business strategies to reduce GHG emissions, minimize exposure to 

regulatory and physical risks, and maximize opportunities from changing market forces 
and emerging controls. 
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